Your SHAPE for God’s Service            Leaders’ Notes, Session Six

LEADERS’ NOTES : SESSION SIX


SHAPING UP

Aims of this session:
· To help each other clarify our SHAPE for God’s Service; to focus it 

and to make connections:

(a) between different aspects of our SHAPE;

(b) about how our SHAPE might point us towards particular ways 

in which we can make our unique contribution to God’s work.

· To look beyond our SHAPE, at other factors which affect how we serve God.

· To consider how to encourage other people to grow, to discover their gifts and to serve God more fully.

1. INTRODUCTION  (2 minutes)
Welcome people, explain the aims of the session (above), and pray for the session. 
2. REFLECTION IN PAIRS ON THE OVERVIEW OF YOUR SHAPE (40 minutes)
This is a crucial part of sharpening up their overview and they need to be in pairs with the person they know best in the group (but not a member of their own family).  It is worth planning this in advance.  Don’t let them just turn to whoever is next to them!  If the group is an uneven number, one person should pair up with a group leader.  Do not have a group of three, as there will not be time for all 3 to “have their turn”.

Ask them to get out their copy of Handout 5PR Creating an overview of my SHAPE, and to get into their pairs. 

Point them to Handout 6A for each person and explain the instructions of what they are to do from that sheet.
(NB  After 20 minutes, the Group Leader should go round the pairs, asking them to swap over if they have not already done so).

At the end of the time, bring everyone back together again.

3. WHERE DOES YOUR SHAPE FIT IN GOD’S KINGDOM PURPOSES? (10 minutes)
At the beginning, in Session One, we talked about what God’s will is for his world and what we mean when we pray “Your Kingdom come”.  

We also looked at what God’s Church is for, and what its priorities should be. The four main priorities are:

Worship, Mission, Ministry and Learning for discipleship.


Now each look at your Handout 5PR, at what you have written on page 3 about the Overview of your SHAPE.
Does it fit in with one or more of the Church’s priorities listed above?


(Give them a few moments of silence to think about this.  Then discuss.  Help them all to see how their gifts and possible area(s) of ministry fit into God’s overall purposes for his Church and World).
4. GET ON WITH IT, AND HELP OUT! (5 minutes) – go through this on members notes 6

In Your SHAPE for God’s Service, we have focussed mainly on exploring the unique contribution each of us has been called to make because of our unique SHAPE and gifts.


However, sometimes we will need to be prepared to help other people with exercising their particular gifts and calling. For example, someone may have a gift for hospitality but may need the rest of us to help out with serving the refreshments. Someone else may have a gift for administration but need help with collating or distributing information. We need to be prepared to get stuck in and to help others out.

Also, what about the boring jobs like putting the chairs out?! There is always the danger that we can become arrogant about our gifts and refuse to do anything unless it is “special” responsibilities in line with our gifts. We all need to be making both our “unique contribution” and also a humble “family contribution” to the life of the church.


The Church is like a family and as in every family, there are ‘ordinary’ things which have to be done. It may be that there are some jobs or activities which need doing even though no one feels particularly called to them or gifted to do them. These jobs still need to be done and so we each have a responsibility to help out.

Brainstorm some of the jobs or activities that people are doing but may need help or support with, or which the church needs people to do.

5. ARE WE SPIRITUALLY IN GOOD SHAPE? (10 minutes) – go through on members notes 6

It’s no good having dozens of dazzling gifts and knowing just what our SHAPE is, if we are not in good shape spiritually.  God is much more concerned about whether we are holy, faithful and Christlike than about whether we are gifted and successful.  In the Parable of the Talents (Matthew 25), the Master’s words to the servant are, “Well done good and faithful servant!  Enter into the joy of your Lord”.  We are to be faithful in using what we’ve been given, not to worry about comparing ourselves with other people and their gifts.

That sort of holy assurance and confidence depends on knowing deep down that God loves us, forgives and accepts us.  None of this gifts business is any good unless we have a living and loving relationship with God, through Jesus Christ, in the power of the Holy Spirit.  Our desire to serve God must flow out of love, not out of duty or guilt or fear or a desire to prove ourselves….

So pray regularly that God will deepen your love for Him and others. Try to develop a habit of reading the Bible daily (if you haven’t already). Join a regular Bible Study, prayer or discussion group in the church. Do not fall into the trap of “loving the Lord’s work more than you love the Lord himself.”

Discuss this and ask whether there are any ways in which group members wish to grow spiritually and in their relationship with God. 

If so, in what ways? And is there anything the church can do to help them?
Point people to the discipleship resources section of our website for further resources: www.standrewsandallsaints.org/discipleship-resources/

This is tremendously important.  Our spiritual health and maturity have a huge effect on how we are able to serve God.
6. ENCOURAGING OTHER PEOPLE TO DISCOVER THEIR GIFTS  (5 minutes)

Now that you have done SHAPE, you are in a good position to help other people to discover their own gifts and the kind of person God has shaped them to be.

Hopefully these sessions will happen again – if so, do encourage more people to take part.  

However you could help people a great deal through ordinary informal conversations too – with people you meet at work, in the community, in your leisure activities, your family etc.  Everyone needs to discover more about their SHAPE, even if they are not yet ready to acknowledge that it is God who has shaped them!

In our ordinary conversations, we need to ask questions, listen and give feedback:
a) Ask questions:

· About people’s stories and what they have done.
· About how they see themselves.
· About what they enjoy or hate doing.
· About what they feel good or bad at.
· About what they would most love to do with their lives… etc
b) Listen: 

Encourage people to talk freely, and make sure you listen to them very carefully.  
Notice qualities, strengths, attitudes and gifts which lie behind what they are saying, and which they may not have recognised in themselves.  Then…
c) Give feedback:
· Point out their particular gifts, strengths etc. which emerge from what they have said.
· Comment on the gifts and abilities that you have seen the person exercise when they were doing something.
· Indicate any particular ministry, role or responsibility for which they might be suited.
· Thank them specifically for the way that they did something, or the attitude with which they did it.
· Take every opportunity to affirm and encourage people.
7. PREPARATION FOR INDIVIDUAL REVIEWS (5 minutes)
The aim of the Individual Review meeting is to help each person think, pray and decide what to do as a result of their SHAPE.
These Individual Reviews are absolutely vital. It is no good discovering our SHAPE if we are not then helped to see what we could do with it.

Also it is very frustrating if we cannot see practical opportunities for using our SHAPE, perhaps in the church, at work, in the community, at home etc. So it is important to discuss with the Reviewer some ideas of what these opportunities could be.
a) Check that each group member has fixed a date to meet with the Vicar / Parish priest / Minister / Group Leader (or whoever is doing their Individual Review), sometime within the next 4 weeks.

b) Remind them to give to the Reviewer at least 5 days before the meeting:

· a photocopy of their completed Handout 5PR  (pages 2 and 3 on the Main Aspects and Overview of their SHAPE), and

· a photocopy of their completed Handout 6PR Preparing for my Individual Review.
c) Give out Handout 6PR Preparing for my Individual Review, and go through the explanations.

8. PRAY (10 minutes)
Pray together:

· for the church, and for the faith and ministry of all its members;

· for each member of the group – for their continuing spiritual growth, self discovery and service for God.  

· for guidance about how they could serve God and for the Individual Reviews to be helpful in this. 

 (If possible, encourage group members to pray for each other – perhaps in pairs?) 
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