Your SHAPE for God’s Service           Leaders’ Notes, Session Five

LEADERS’ NOTES : SESSION FIVE
SPIRITUAL GIFTS
Aims of this session:

· To consider the Spiritual gifts we have been given and to 

understand them;
· To explore how we might develop and use these gifts;
· To discuss how these gifts could build up the church.
Needed for this session:

· Members guides & leaders guide

· Flipchart and pens or post-its

If you are pushed for time, we recommend you leave out the bits in red



1. INTRODUCTION  (3 minutes)
Welcome people, explain the aims of the session (above), and pray for the session.    

2. WHAT WERE THE RESULTS OF 4PR?  (10 minutes)
a) Initial reflection – how did people get on with the exercise?

1. Did everyone manage to fill in the Handout 4PR questionnaire on Spiritual Gifts?

2. Did you get someone else to fill in a copy about you? Was it useful?

3. How did it feel, doing the exercise?
b) Reviewing the results

On flipchart paper, write the names of each member of the group down the left-hand side.  Ask each person to say their four main Spiritual gifts which they wrote on page 6 of Handout 4PR.  Write the four gifts opposite their name on the flipchart paper. (Alternatively – in a larger group and if you have plenty of wall-space - put up a sheet of card for each Gift, give each person 4 post-its and ask them to get up and stick them on/around their top 4 gifts. They should write their name on each post-it first unless there is a particular reason why you want the exercise to be anonymous).
It’s wonderful that even in a small group like this; God has given so many gifts!  It is very encouraging for the life and ministry of the church. (Remember that these results are not ‘set in concrete’ – God may develop different gifts in you in the future as needs and opportunities arise).
Discuss the following questions:

· Was anyone surprised at the Spiritual Gifts which emerged as being their main ones?

4. DISCUSSION ABOUT YOUR MAIN GIFTS  (10 minutes)
In pairs (or threes) with somebody you know fairly well – look at Handout 4PR and discuss:

a) How do you feel about the main Spiritual gifts which the questionnaire has identified in you? (Pleased, scared, excited, humbled…?)

b) Do you agree with the gifts that the questionnaire shows your discussion-partner(s) as having?  Have you noticed those qualities and gifts in him/her before?  Are there any other Spiritual gifts which you would have expected to see listed for him/her?

5. UNDERSTANDING THE SPIRITUAL GIFTS  (20 minutes) – see Members notes 5
a) The whole subject of Spiritual Gifts can be quite confusing, partly because many Christians don’t talk about them much.  They are the greatest resource God gives us for the life and growth of the church.  We need to be well-informed about them, and understand them properly, so that we can develop and use them for God’s glory. 

Read out the words from I Corinthians 2: 12, 13, 16.  

“Now we have received not the spirit of the world but the Spirit that is from God, so that we may understand the gifts bestowed on us by God.   And we speak of these things in words not taught by human wisdom, but taught by the Spirit……..we have the mind of Christ”.
Let’s seek more of that understanding, and trust God to give it to us now as we discuss together.  (Pause and pray briefly for this)
If you are a large group, you might like to break into smaller groups of 6 or so for the next discussions
b) Find your Handout 4B “What are Spiritual Gifts?”  
Ask if people want to discuss anything about the points mentioned on the Handout. Did they agree with it?  Any comments or questions?

c) Looking at all the Spiritual gifts written on the flip-chart, which God has given to members of this group, are there any which you would like to ask questions about?  It’s important to understand what each of the gifts is and how it works – especially the ones we may not have experienced personally.

Encourage a wide-ranging discussion of the nature of these Spiritual gifts.  Try to allay any fears.   Draw on the experiences of group members about how the gifts work.

Try to focus mainly on the gifts which are written against several names on the flipchart, or on those which are causing confusion or concern to several people.  

Don’t avoid discussing the more ‘miraculous’ gifts (e.g. discernment between spirits; healing; tongues and their interpretation; message of knowledge; prophecy). However, it is very important that the discussion does not get ‘high-jacked’ by these. Spend plenty of time on discussing the less-obviously ‘miraculous’ gifts and emphasise that these are equally important.

If there is time after this, ask if anyone wants to discuss any of the Spiritual gifts which are not written up on the flipchart (i.e. which are not the main gifts of anyone in this group).

Note to Group Leader:  If you feel nervous at the prospect of answering questions about all this, it would be worth preparing yourself by reading something like:

Michael Green “I Believe in the Holy Spirit” (Kingsway 2004)
6.  LOOKING AT MOTIVES  (5 minutes)


I Corinthians 14: 1 “Pursue love and earnestly desire the spiritual gifts…….”

a) We should seek and pray for God’s gifts.  But there is always the danger that people may seek them for the wrong reasons, especially un-loving reasons.
Can you think of any wrong motives that people might have (so that we can be fore-warned, aware and ready to discern the temptation in ourselves)?
Brainstorm peoples’ suggestions onto a piece of flipchart paper: 
(e.g. power, control, success, admiration, affirmation, popularity, status etc.).
b) What are the right motives for seeking Spiritual gifts?  Brainstorm onto flipchart again
(e.g. to be a faithful disciple of Jesus Christ, to bring glory to God; so God’s will can be done and his Kingdom grow; to build the Church; to serve and care for other people…).
7. BEWARE OF THESE ATTITUDES  (5 minutes)
a) “I don’t have any Spiritual gifts.” (This denies the promises of God and the power of the Holy Spirit).

b) “My Spiritual gift is more important than yours.”  (See 1 Corinthians 12: 4-6, 19-25).
c) “I wish I had that person’s gifts”.  Jealousy, forgetting that God wants us all to be different.
d) “Do as I do” (expecting or pressurising other people to exercise the same gifts as you do).

Write these four phrases on the flipchart (or have it ready in advance).  Allow about 2 minutes of silence for people to reflect on whether they have ever held these attitudes, and to pray about it.

8. USING THE GIFTS TO BUILD THE BODY OF CHRIST  (15 minutes)
Ask someone to read out Ephesians 4: 4-6, 11-16.  

Emphasise verses 11 & 12 – “The gifts He gave were… to equip God’s people for the work of ministry for building up the Body of Christ…”

Discuss the use of Spiritual gifts in building up your own church.  You could use the following questions, concentrating on the ones that are most relevant for your context:

a) Looking at the list of Spiritual gifts represented in this group, and thinking of other church members who have particular gifts, how can you see the gifts at work already in building up the church? Can you give any brief examples of ways this has happened?

b) Are there any Spiritual gifts which you do not think have been used within the last few years in our church/congregation?

Why do you think this is the case?

Should anything be done about it, and if so, what?

c) Are there any Spiritual gifts which you think our church particularly needs to seek and ask for at the moment?
Relate this to the church’s current vision, priorities and plans, and the Spiritual gifts that might help them to be fulfilled.
Also relate this to any areas of ministry and mission which are currently weak or neglected, and the Spiritual gifts that might help to strengthen them.

d) How do you think we could encourage church members to seek, pray for and use the Spiritual gifts?

NB During this discussion it would be helpful to take notes of any insights and action-points to be passed on to the church leadership.  (But make sure the group know that no names will be attributed to particular comments and that confidentiality will be maintained).
9. PRAY (10 minutes)
Encourage people to pray aloud for the life, growth, ministry and mission of the church, and for the receiving, discernment and use of Spiritual gifts to enable this.
10. PERSONAL REFLECTION ON AN OVERVIEW OF MY SHAPE  (5 minutes)
Point people to Handout 5PR  Creating an overview of my SHAPE for people to do for next week
Go through the instructions on page 1 carefully, down as far as the heading “To find the results…”
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